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DETAIL

Competitive Sourcing
	Criteria 
	Agency Self 
Score 
	Final 
Score 
	Evidence 
	Comments 
	Last Update 

	

  0. Summary Score Criteria 
	In Progress 
	


	  
	
	8/9/2007  7:19 PM Annie Walker Bradley

	

  1. FY 2007 Green Plan Update 
	In Progress 
	


	  
	Awaiting signed copy (due date was July 31)
	8/17/2007  9:28 AM Jennifer Cervantes-Eggers


Human Capital

	Criteria 
	Agency Self Score 
	Final Score 
	Evidence 
	Comments 
	Last Update 

	

  0. Summary Score Criteria 
	


	


	  [image: image48.png]


 PDF Evidence File 
	
	8/13/2007  8:42 AM Clifton Taylor

	

  1. Leadership/Succession Management 
	


	


	  
	
	8/13/2007  8:35 AM Clifton Taylor

	

  2. Strategic Planning 
	


	


	  
	
	8/13/2007  8:35 AM Clifton Taylor

	

  3. Performance Appraisals 
	


	


	  
	
	8/13/2007  8:35 AM Clifton Taylor

	

  4. Workforce Diversity 
	


	


	  
	
	8/13/2007  8:35 AM Clifton Taylor

	

  5. Skills Gap 
	


	


	  
	
	8/13/2007  8:36 AM Clifton Taylor

	

  6. Hiring Timeline for GS and Use of Hiring Flexibilities 
	


	


	  
	FSA achieved a hiring timeline of 29.6 days.
	8/13/2007  8:37 AM Clifton Taylor

	

  7. Hiring Timeline for SES and Use of Hiring Flexibilities 
	


	


	  
	FSA achieved a SES hiring timeline of 38 days.
	8/13/2007  8:38 AM Clifton Taylor

	

  8. Accountability System 
	


	


	  
	
	8/13/2007  8:38 AM Clifton Taylor

	

  9. Organizational Structure 
	


	


	  
	FSA needs to show progress for a national and state plan by September 30, 2007. 
	8/13/2007  8:41 AM Clifton Taylor 


Financial Management

	Criteria 

	Agency Self Score 

	Final Score 

	Evidence 

	Comments 

	Last Update 


	

  0. Summary Score Criteria 

	


	


	Working on correcting Material Weaknesses  

		8/10/2007  7:58 AM 
Annie Walker Bradley


	

  1. Control Deficiency, Reportable Condition or Material Weakness that Aggregates to a FMFIA Material Weakness (Department-level) 

	


	


	  

	Agency has material weaknesses that aggregate to the Departmental material weakness for IT. Completion dates to correct the milestones have changed and therefore deficiencies remain incomplete.

	8/10/2007  7:53 AM 
Kimberly Chapman


	

  2. FFMIA Noncompliances (Department level) 

	


	


	  

	Agency has FFMIA noncompliance at the Department level for IT, Financial Accounting and Reporting and Funds Control. Planned corrective actions remain incomplete.

	8/10/2007  7:26 AM
 Kimberly Chapman


	

  3. Auditor-Identified Material Weaknesses in Internal Controls (Agency level) 

	


	


	  

	Agency has auditor identified material weaknesses for Funds Control and Financial Accounting and Reporting. Planned corrective actions are not on target and milestones that were scheduled for completion by June 30, 2007 changed to FY 2008.

	8/10/2007  7:34 AM
Kimberly Chapman


	

  4. FMFIA Material Weaknesses and FFMIA System Nonconformances (Agency level) 

	In Progress 
	


	  

	The agency has material weaknesses related to County Office Operations that are not on target and were not completed by June 30. 

	8/10/2007  7:44 AM 
Kimberly Chapman


	

  5. A-123, Appendix A Compliance 
	  Process Test Results for all in-scope cycles submitted and approved.
 

	


	


	FSA is currently working with the Review Team to finalize comments on test results  

		8/9/2007  6:16 PM 
Annie Walker Bradley


	

  6. A-123, Appendix A Compliance 
  IT Test Results for all in-systems submitted and approved.
 

	


	


	Received E-mail from Review Team Approving Results  

		8/9/2007  6:17 PM 
Annie Walker Bradley


	

  7. Auditor Identified Material Weakness (Department level) 

	


	


	  

	Agency has auditor-identified material weaknesses in the consolidated financial statements audit report for funds control and financial accounting and reporting. The financial accounting and reporting deficiency is scheduled for completion in FY 2008.

	8/10/2007  7:52 AM 
Kimberly Chapman


	

  8. FDIP: FFAS Budget and Performance Management System (BPMS) 

	In Progress 
	


	  

	Analysis continues, Baseline due to be established 9/30 may be delayed due to BPMS implementation delays

	8/13/2007  10:6 AM 
Hongmei Luo



	


E-Government

	Criteria 

	Agency Self Score 

	Final Score 

	Evidence 

	Comments 

	Last Update 


	

  0. Summary Score Criteria 

	


	


	EVM is Yellow and Security is scored as Red.  

		8/14/2007  8:55 AM
Diane Schenk


	

  1. Earned Value Management (EVM) Implementation 

	


	


	FSA has 1) EVM clauses in all applicable development contracts by July 31, and (2) has had since 2004 an internal process in place to review monthly EVM data and take necessary corrective actions. Regarding criteria 3, ANSI Standards, GIS and FLPIDS are certified and meet ANSI standards. PCIMS is no longer on the EVM list per discussion with Rehberger on PCIMS as steady state. The other investments meet at least 16 and we will work the project managers to have plans of compliance by August 31, 2007.  [image: image107.png]


 PDF Evidence File 

	To be green agency has to complete the EVM requirements for certification of the remaining investments. The following FSA IT investments need EVM certification: 1. Consolidated Financial Management Information Systems 2. Farm Program Modernization (MIDAS) 3. Processed Commodity Inventory Management System (PCIMS) 4. Consolidated Enterprise Architecture and Common Infrastructure #0109 The following FSA IT investments have completed EVM certification: 1. Geographic Information System (GIS) 0084 2. Consolidated Farm Loan Program Information and Delivery System #0103 

	8/14/2007  9:19 AM 
Eva Desiderio


	

  2. Acceptable IT Investments 

	


	


	We have submitted all applicable required capital planning and material and have had our meeting with OCIO on 08/06/07. On July 9th, we submitted all OCIO requested updates and revisions on all investments except Consolidated Enterprise Architecture and Common Infrastructure #0109. We have not heard yet from our OCIO reviewer but expect to pass since we addressed the speciifc items OCIO identified that were needed to get a passing score. For # 0109, we are working with OCIO and ITS staff to update the info and include details for Investment # 0099, System Stabilization per recent OCIO and OCFO request of 08/03/07. This info will be included in the Department's IOAT investment and we expect to pass.   

	FSA has received passing scores except for the Consolidated Enterprise Architecture and Common Infrastructure which scored very poorly at 13 points.

	8/13/2007  12:46 PM 
Eva Desiderio


	

  3. Implemented e-Gov/Lines of Business/SmartBUY Initiatives 

	


	


	  

	Approved. Thank you for your support.

	8/13/2007  1:40 PM 
William Kenney


	

  4. Enterprise Architecture 

	


	


	We are updating requested updates and will complete by target date August 17th 2007.  

		8/10/2007  1:27 PM 
Niles Hewlett


	

  5. IT Security. 

	


	


	With respect to Computer Security Awareness & Training/Privacy Basic training, FSA received GREEN on the CSAT part of the training but received a YELLOW on the Privacy Basic part of the training. FSA will meet the September 30, 2007 C&A certification; however, we are behind schedule and will self assess the 4th Qtr MITS Security score at RED.   

	Agency has not submitted C&A packages for concurrency. 

	8/14/2007  9:24 AM 
Cynthia Schwind



	

	


Budget & Performance Integration

	Criteria 

	Agency Self Score 

	Final Score 

	Evidence 

	Comments 

	Last Update 


	

  0. Summary Score Criteria 

	In Progress 
	


	  

		8/14/2007  3:8 PM 

Lisa Greenwood


	

  1. Achieve Targets 

	In Progress 
	


	FSA's measure has an annual target which will be available in September.  

		8/14/2007  3:2 PM

 Lisa Greenwood


	

  2. Improving Efficiency 

	In Progress 
	


	Efficiency measures have been developed and data is being collected.  

		8/14/2007  3:3 PM

 Lisa Greenwood


	

  3. RND Ratings 

	In Progress 
	


	Less than 1% of the PARTed program level for FSA is currently in RND programs.  

		8/14/2007  3:6 PM

 Lisa Greenwood


	

  4. Using PART information 

	In Progress 
	


	PART information is appropriately used to justify funding requests.  

		8/14/2007  3:7 PM 

Lisa Greenwood


	

  5. Establishing PART milestones to address OMB recommendations 

	In Progress 
	


	Milestones for all PARTs conducted prior to FY 2007 have been established.  

		8/14/2007  3:8 PM

 Lisa Greenwood


	

  6. Meeting PART milestones 

	In Progress 
	


	  

		8/14/2007  3:8 PM

 Lisa Greenwood



	

	


Real Property

	Criteria 

	Agency Self Score 

	Final Score 

	Evidence 

	Comments 

	Last Update 


	

  0. Summary Score Criteria 

	


	


	FSA will meet all the green criteria for the quarter  

	Concur.

	8/9/2007  2:30 PM 

Mark Stratton


	

  1. Submit waivers and/or a list of assets with substandard performance measure scores. 

	


	


	FSA is on track to submit waivers and/or a list of assets with substandard performance measure scores by Sept. 7th. FSA Management Services staff is working with state office administrative staff to re-check occupancy counts for all 31 offices listed on the PA-Tool Level-3 Report as Under-Utilized. Some of these offices have submitted updated occupancy counts to show a re-calculation of 80% to 100% Utilization. A number of the other sites will be identified as approved or proposed for closure. These 31-Under-Utilized offices are the only FFAS assets reported with substandard performance measure scores.   

	Concur.

	8/15/2007  1:39 PM 

Mark Stratton


	

  2. FY 07 FRPP data input. 

	


	


	FSA is finalizing an agency directive to all FSA CPAIS Users notifying and instructing them to complete and verify their real property lease updates for all mandatory FRPP data fields before the September 30th deadline. The agency POC will be working closely with state office CPAIS users to accomplish 100% completion of all data fields by the deadline.   

	Concur.

	8/9/2007  2:10 PM

 Mark Stratton


	

  3. Provide evidence that the AMP is being implemented to achieve improved real property management. 

	


	


	1. FSA has developed a new agency "Leasing Workbook" to update and clarify the procedures and requirements existing under the GSA leasing authority. 2. FSA conducted an agency-wide workshop at the 2007 Annual State Administrative Officers' (AO) Conference in July to formally introduce the new workbook to agency RPL staff nationwide. One-page write-ups will be submitted by Sept. 7th.   

	Concur.

	8/9/2007  2:9 PM

 Mark Stratton


	

  4. Identify agency FY 08 disposal targets. 

	


	


	FSA to date has received NFAC approvals for FSA County Office Closures/Consolidations in the following states: Alabama, Idaho, Kansas, Kentucky, Nebraska, New Hampshire, Oklahoma, Virginia and Wyoming; thereby resulting in 50-total office closures/consolidations. Cost Avoidance data is being compiled and will be submitted by Sept. 7th.  

	Concur.

	8/9/2007  2:8 PM 

Mark Stratton


	

  5. Expand the data validation and verification protocols to ensure that data captured in CPAIS (and Infra-I-Web) is accurate and that data is successfully transferred to the FRPP. 

	


	


	FSA currently has no commercially leased sites designated as "Mission Critical."   

	Concur.

	8/9/2007  2:8 PM 

Mark Stratton



	


Improper Payments

	Criteria 
	Agency Self Score 
	Final Score 
	Evidence 
	Comments 
	Last Update 

	

  0. Summary Score Criteria 
	In Progress 
	


	  
	
	8/10/2007  1:10 PM 

Dale Theurer

	

  1. Agency provides quality deliverables by due dates: provide measurement plans and provide risk assessments. 
	In Progress 
	


	  
	FSA/CCC submitted Grey risk assessments for 13 programs by due date. FSA/CCC submitted draft risk assessments for Green, Orange, and Purple programs by due date. 
	8/10/2007  1:12 PM 

Dale Theurer

	

  2. Agency conducts recovery auditing. 
	In Progress 
	


	  
	No deliverables this quarter.
	8/10/2007  1:0 PM 

Dale Theurer

	

  3. Reporting IPIA Results 
	In Progress 
	


	  
	FSA/CCC is completing sampling of high risk programs and will report error rates in August and submit corrective action plans in September. FSA/CCC needs to set and meet reduction and recovery targets for all high risk programs. 
	8/10/2007  1:10 PM 

Dale Theurer


Credit Programs

	Criteria 
	Agency Self Score 
	Final Score 
	Evidence 
	Comments 
	Last Update 

	

  0. Summary Score Criteria 
	


	


	Credit Management PMA criteria have not been met.  
	
	8/10/2007  2:23 PM

 Dale Theurer

	

  1. Agency Provides Quality Deliverables 
	


	


	Requested deliverables are provided timely.  
	FSA made presentation to OMB.
	8/10/2007  2:18 PM 

Dale Theurer

	

  2. Agency Complies with DCIA 
	


	


	Write off plan was approved by the Department.  
	FSA/CCC debts over two years old have approved Departmental waiver. 
	8/10/2007  2:20 PM 

Dale Theurer

	

  3. PMA Score 
	


	


	PMA standards are not met.  
	FSA/CCC is involved in developing the PTB V Improved Credit Program Mgt. document setting goals for FY 2008 and FY 2009 to meet the PMA criteria.
	8/10/2007  2:30 PM 

Dale Theurer
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