Q2. I have the materials and equipment I need to do my work right.
Summary
· Assist employees in identifying their needs, including both traditional materials and intangibles. 

· Work with employees to procure their needs. 

· Provide employees with the support required to do their jobs well. 

· Encourage employees to take risks. 

Key Findings
"As long as the computers are reliable, the help desk is available and everything is at our fingertips, we’re okay."
Employees need the right materials and equipment to do their work right. They also need managerial support and flexibility to empower them with the right tools to better perform their jobs and achieve their goals.
The FSA best practices that emerged from our analysis for this question are: 1) assist employees in identifying their needs, including both traditional materials and intangibles, 2) work with employees to procure their needs, 3) provide employees with the support required do their jobs well, and 4) encourage employees to take risks.
Based on Gallup’s extensive research of government agencies, great managers are known to discern what employees need in the way of materials and equipment and to place the responsibility of determining what they need on the employees. A great way to increase employee responsiveness to this item is for managers to sit down with their teams and ask them what "materials and equipment" means to them. Sometimes employees will be referring to information rather than tangible materials and equipment. This is not an incorrect response. Simply try to find out what kinds of information they need to do their job right.
As one FSA manager said: "I'm a person that doesn't really count myself successful, I count my people successful. . . .The success comes from them and my role is to provide them with the tools, or the inspiration, or the listening, or whatever needs they might [have] to get their job done, … I'm just like a spoke in the wheel that is there to hold it up and I'm not the one that's going to make the final action that makes it happen." 
As managers at FSA make sure that their people have the right materials and equipment to do their job right, they also redefine the meaning of those terms. In addition to being able to access traditional materials, such as the latest computer software, personal digital assistants, and cell phones, managers also discuss intangible assets. Facilitating communication and knowledge demands as much attention as procuring new technology.
In terms of materials and equipment, trust emerges as an important trait for both managers and employees. Employees report a strong sense of trust and freedom to make decisions on their own regarding their needs. Managers are able to create an environment that allows employees to take some risks while carrying out their duties in a responsible and accountable fashion. Empowering employees to make their own decisions regarding materials and equipment encourages innovation and fosters individuals to move away from the status quo. This type of environment can lead to breakthrough ideas and techniques.
Relevant Quotes From FSA Interviews
What do I need? Do I need a chair that'll give me a back massage or do I just need a computer? I have my cube, I have my brain and I have the (inaudible words) to work with and that's what I think. I have my basic needs.
Part of our problem that we have, it gets back to having enough resources to do the job and what we're finding is that our supervisors are becoming project managers and they're not supervising people. 
You think ‘I can get this done, there's some way to get this done, I can get the information.’ It's not like you feel … overwhelmed with some things, I mean you just feel like you have the tools to try to get it done or do whatever you can do, you know, to accomplish it.
As long as the computers are reliable, the help desk is available and everything is at our fingertips, we're okay.
Development Questions
Managers:
How can you (do you) get employees what they need, make sure they have what they need to do their job right?
How do you balance getting what they need (yourself) and giving employees the responsibility to get it themselves? (creating a sense of ownership)
Employees:
When you come to work, do you feel like you have what you need to do your job, what do you need?
How do you ask for (get) what you need to do your job right?
Has there ever been a time any of you haven’t felt like you’ve had what you needed to do your job, and you had to ask for it or had to go find it?
Has there ever been a time you asked for something, or you felt you needed something to do your job a little bit better, and somebody said "no"?
Development Guide Tips: 
1). Find out what people mean by materials and equipment
2). Place the responsibility on the employees-why do you need it? who will benefit/how? 
How can you use your initiative to get it on your own?
3). Answer yes and here’s when, or no and here is why, or no but here is what you can do to earn this…Never say "Let’s just wait and see"
