Q8. The mission or purpose of my company makes me feel my job is important.
Summary
· Ensure employees are clear on the agency’s mission. 

· Help employees understand how their work relates directly to the larger mission of FSA and USDA. 

· Encourage employees to develop their own mission that is specific to their individual part of FSA’s larger mission. 

· Enable employees to make a difference by fostering a work environment that allows employees to succeed and to grow. 

Key Findings
“ Wow, very much so.”
A clear understanding of how an employee’s particular role contributes to the agency’s mission can be an incredible form of emotional compensation. Human beings naturally want to belong to something that has significance and meaning. They want to know they are making a difference. While individual achievement is important, when an employee feels they are an integral part of a larger whole, they are more likely to feel committed. It is more exciting to “share a mission” than to “complete a task.”
To foster these feelings of attachment to the agency’s mission, FSA’s most effective managers are helping their employees to discover their own sense of purpose. Discovering a connection between the agency’s underlying value and their employees’ values is a powerful way of developing loyalty.
“The mission of FSA is to aid and support farmers out in the field office. I've always looked at that if we can help people here do their jobs, faster, quicker, less taxing, then we help them to help the farmers. And that's how I've always tied it in and that's how I see us helping with the mission.”
FSA’s best managers are also making their employees feel that they belong and that their contributions are valuable and unique. As one employee said: “I feel like by [performing my tasks well] that I'm supporting the agency’s mission in some way or another.”
FSA employees who work in an area that has an impact on the “bigger picture,” told us they feel as if he or she truly has a voice in the agency. When employees are in teams that do not directly feed up to the overarching mission, they do not feel like they have a voice. Great FSA managers are giving their teams the support, tools, and guidance to enable them to make a difference.
“ It's very important that you feel good coming to work knowing that you do help make a difference and what you do in your job is very important to the overall goal of the agency.”
The FSA’s best practices that emerged from our analysis for this question are to: 1) help employees understand how their work relates directly to the larger mission of FSA and USDA; 2) encourage employees to develop their own mission that is specific to their individual part of FSA’s larger mission; and 3) enable employees to make a difference by fostering a work environment that allows employees to succeed and to grow.
Relevant Quotes From FSA Interviews
All of us have a big piece in [the agency’s mission] so I think everything we do within the group, each person supports that mission.
Wow, very much so. 
It's very important to me and we can see on a daily basis just how widespread our influence reaches.
The mission of FSA is to aid and support farmers out in the field office. I've always looked at that if we can help people here do their jobs, faster, quicker, less taxing, then we help them to help the farmers. And that's how I've always tied it in and that's how I see us helping with the mission.
[DESCRIBES FUNCTION OF TEAM] … so we see about everything that goes on within this agency and knowing that we can have that kind of impact is kind of what keeps us motivated.
The mere fact that we're helping people produce [PRODUCT] that I go home to enjoy every night, makes me feel like I've accomplished something.
That your particular input into the job that's being done by the agency, it has a significant impact on the overall purpose or mission that's trying to be accomplished, that feeling that you are contributing. 
It makes me feel very good to come to work to know that we're doing something that I at least think is worthwhile. 
I think that a problem that we may have at this level is actually being able to see how we impact the mission. [DESCRIBE FUNCTIONS] so they can do their job on a daily basis. Well we're not out at the state and county offices to see if it works so I think we affect the agency's mission and really are a vital part of that, of the success of the agency but we can't see it on a daily basis. 
It's very important that you feel good coming to work knowing that you do help make a difference and what you do in your job is very important to the overall goal of the agency.
The mission statement doesn't say we're here to [DO ACTIVITY], we're here to do [A DIFFERENT ACTIVITY] but all those things are necessary in order for the items on the mission statement to be accomplished.
I think our customers are our mission.
We feel like we have a real connection with what's actually happening … so I think we get to see the mission in action.
I feel like by [DOING TASK WELL] that I'm supporting the mission in some way or another. 
Development Questions
What does the following survey question mean to you? “The mission of DAM/USDA makes me feel my job is important”
Managers:
What values does your agency hold? How are these values communicated in the workplace?
What do you think is the mission of DAM/USDA?
Employees:
What values does your agency hold? How are these values communicated in the workplace?
What do you think is the mission of DAM/USDA? Does your supervisor take the mission seriously? 
How does your supervisor communicate the values of the agency?
