UNITED STATES DEPARTMENT OF AGRICULTURE _
Farm Service Agency Notice FLP-696
Washington, DC 20250

1-FLP

For: State and County Offices

FLP Continuing Education

Approved by: Deputy Administrator, Farm Loan Programs

1 Overview

A

Background

FLP Continuing Education courses were introduced to Field Offices in December 2012 to
ensure that employees receive adequate training to:

e acquaint and introduce changes to FLP policy and procedure
e refresh or reinforce existing FLP policy and procedure
e provide proper delivery of FLP.

B Purpose
This notice:
e introduces the fourth and fifth courses in the Continuing Education series
e identifies the actions and responsibilities of State Offices.
C Contact
Direct any questions about this notice to Teresa Martin by either of the following:
e e-mail at teresa.martin@wdc.usda.gov
e telephone at 202-690-0431.
Disposal Date Distribution
June 1, 2015 State Offices; State Offices relay to County
Offices
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2 FLP Continuing Education Series
A Overview
Continuing education is mandatory for all loan approval officials (FLM’s, SFLO’s, FLO’s,
CED’s, DD’s, and FLS’s) who have, or are required to have, loan approval authority. All
FLP employees are encouraged to take the training.
B Required Participants

The required participants for:

e the 2 courses announced in this notice are provided in subparagraph 3 A
e additional courses in the series will be defined at the time of their release.

3 FLP Continuing Education Courses
A Course Introduction
The following 2 courses are available in AgLearn and may be taken in any sequence.
e Lender File Reviews (AgLearn ID# FSA-HQ-DAFLP-LenderFileReview):

e contains information about guaranteed loan servicing lender file reviews that will
enable a loan official to:

e prepare for a review
e conduct a review, and
e follow-up after the review

e is required for the following participants:

e FLOT’s, CED’s, FLM’s, DD’s, FLS’s currently working toward loan approval
authority

e any loan approval official with less than 3 years experience

e Agricultural Specialist (AS), Loan Analyst, and Loan Resolution Specialist (LRS)
currently enrolled in the FLP training program

e existing AS, Loan Analyst, and LRS with less than 3 years experience.
Notes: PT’s working in FLP are not required, but are encouraged to participate.

The course time is approximately 20 minutes.
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3 FLP Continuing Education Courses (Continued)
A Course Introduction (Continued)
e Servicing Bankrupt Borrowers (AgLearn# FSA-HQ-DAFLP-ServicingBankrup):

e provides FLP Service Center employees with an introduction to, and a basic
understanding of servicing borrowers who file for bankruptcy protection

e is required for the following participants:

e FLOT’s, CED’s, FLM’s, DD’s, FLS’s currently working toward loan approval
authority

e any loan approval official with less than 3 years experience
e AS, Loan Analyst, and LRS currently enrolled in the FLP training program
e existing AS, Loan Analyst, and LRS with less than 3 years experience.
Notes: PT’s working in FLP are not required, but are encouraged to participate.
The course time is approximately 20 minutes.
State Offices shall monitor the progress of their employees.

For FY 2015, there are no required continuing education courses for loan
approval officials with 3 or more years of experience.

B Previous Continuing Education Courses
The following 3 previous continuing education courses deployed in December 2012 are

currently non-functioning. The National Office is in the process of trouble shooting the
problem and will notify State Offices when the courses are available.

e Structuring Agricultural Loans (AgLearn ID# FSA-HQ-DAFLP-19)
e Problem Loan Identification and Workout (AgLearn ID# FSA-HQ-DAFLP-20)
e Financial Statement Consolidation (AgLearn ID# FSA-HQ-DAFLP-21)
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3 FLP Continuing Education Courses (Continued)
C State Office Actions and Responsibilities
State Office shall:
e develop a plan to introduce and assign the 2 courses in subparagraph A
e determine the best way to ensure all required employees take the courses, such as:
e individually in AgLearn
e office meeting
e district meeting
e ensure that the courses are in the required individual’s AgLearn To-Do-List
e monitor the completion of the courses for all required participants

e encourage employees to add continuing education courses to their IDP’s.

Note: Contact State AgLearn coordinators for guidance about course completion credit
when training is taken as part of a group.
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